Mobius Club – November Meeting – 16/11/05
Meeting at Martin’s
Present:  K. Djemame, R Croft,  M Longman, M Kara, T Kaye, R Lawson

Potential member present at the start of the meeting – Liane Benning
Previous Minutes:  No key elements arising. 

Matters arising: The meeting immediately focused on the possible recruitment of Liane Benning.  Liane indicated that she did want to join the Mobius Club but outlined that for 3 months next year she had commitments that would not allow her to attend meetings.  All existing members voted in favour of Liane joining the club.  Welcome Liane!!
Accounts: 
Unit value 


98.88


Units in issue


21467.72 



Bank balance


£493.15


comDirect


£7345.63


Net assets


£21226.85
Current Portfolio Review: 


	Shares
	Comments
	Sell price or S/L
	Action

	Alkane Energy
	Bulletin board information indicates talk of another German contract this year.  In the last 4 weeks the share appears to be bottoming.  TK to monitor and if a buying opportunity arises to notify the members.
	20p  set
	Hold



	Langbar
	No further news.   Auditors reviewing dealings.  Rybak believed to be selling shares when he should not have been.
	50p
	Watch

	Mitie
	Interims due shortly.
	160
	Watch

	Merrill Lynch
	Good bounce back – Discussions around locking in profits and the SL was substantially increased to 290p
	S/L 290p
	Hold

	BHP
	Thought that the chart could take this share to £9 again.  Stop loss increased to lock in profit if required.
	S/L 275p
	Hold

	Montericco 
	Information on the bulletin boards is that another update to the reserves is due and that they have now started speaking to companies re funding or being bought out.  Hence 50p increase in SP recently – Hold 
	435p
	Hold

	Synergy Healthcare
	Hold – keep stop loss the same
	370p
	Hold

	Tribal
	Chart not looking too good recently – Watch – amended stop loss from 190p to 180p
	180p 
	Hold


There were a number of comments made during and after making all the stop losses that the reasoning for applying the S/L from one share to another, was not being done consistently.   E.G why we were applying these tightly on BHP and Merrill to protect profits, then on others we did not apply the same logic.
	Minor Holdings
	Comments
	Actions

	Character Group
	 Discussed – Continue to hold
	Review Jan 06 


Buying/Selling/ Adding: 

	Share
	Comments
	Actions

	Hamworthy
	Results due, Price not dropped since last sale.  Suggestion from Martin to buy £1500. Action agreed to buy.
	Stop loss 273p

	Retail Decision
	Chart showing recovery, good prospects.  Buy £1500 agreed by members.
	Stop Loss 20p


Domain Name - Further updated information on this had been provided recently by email by Mourad.
Proshare Awards – Mourad confirmed that we will enter the ‘best website’ category again this year.

Xmas Event – Everyone needs to pay their deposits a.s.a.p., Bob was going to contact Alan Mapp and Bob Conley to see if they wanted to join members for the meal.   This would need to be done quickly, for confirmation of numbers.
Next Meeting:  The next meeting will be held at Karim’s on the 13/12. Ray will be on holiday.
Suggested future meetings/venues 
	Month 
	Host
	Minutes

	Dec 05
	Karim
	Bob

	Jan 06
	Tony
	Karim

	Feb 06
	Mourad
	Martin

	Mar 06
	Ray
	Tony

	April 06
	Bob
	Ray

	May 06
	Martin 
	Karim

	Jun 06
	Karim
	Liane *

	July 06
	Liane *
	Bob

	Aug 06
	
	

	Sept 06
	Tony
	Martin

	Oct 06
	Mourad
	Tony

	Nov 06
	Ray 
	Tony

	Dec 06
	Bob
	Karim


* Need to work around Liane not being available to attend meetings for 3 months next year.  Change slots where appropriate.
Mobius Club – AGM – 16/11/05 
Meeting at Martin’s: Commenced  7.05 pm 
Members Present:  K.Djemame, R Croft,  M Longman, M Kara, T Kaye, R Lawson

Potential member present – Liane Benning

Matters Arising from 2004 AGM – None

2004/5 Accounts

· Ray and Bob distributed copies of the audit report written on 01/10/05 for members to review.

· No real significant issues/items to report back, Future audit reports will now be kept electronically on the web site. 

· Congratulations to Ray & Bob from everyone, for a great audit effort again.

What MIC did well in 2005

· Winning the Proshare ‘best website’ award.

· We invested at the right time, when markets started to rise.

· Kept up important disciplines.

· Sold some shares at very good profits e.g. RTD,HMY, NHP, Synergy etc

· Significant effort and thought into share exit points.

· First tax return submitted for the club.

· Contact made and meetings conducted with other investment clubs.

· Further Website improvements completed.

· Setting up of the ‘Gambling Trio’ to look at riskier opportunities.

· Increasing unit value to only a fraction away from the target set 12 months ago of 100.

What MIC could have done better in 2005

· There was evidence to show that we made the wrong buying/selling decisions at times.

· Need more work on setting stop losses.  Is the process correct ? Are we setting these too close ?

· The gambling trio did not have enough time to dedicate to undertake research work outside the main tasks of the club.  This led to only one real purchase from the team.

· There have been too few tool kits completed by club members.

· We do not investigate the latest share news sufficiently, when taking decisions on buying and selling.

· We do not track effectively shares that we have sold to identify buying opportunities.

· Inexperienced at making buying and selling decisions – Bob indicated that if individuals ran virtual portfolios, this would improve this area.

Target for 2005 and Awards

· Re-enter the website for the ‘best website’ annual award.

· All the team would have a target of submitting one new share proposal for this next year.

· Target to reach FTSE-all share level by the end of the year.
· Bob to keep up to date the portfolio monitor we have on the iii website.

Resignation of Officers

Election of officers for 2005/6

Chairman – Martin Longman – Nominated by RL seconded by KD

Treasurer  -Mourad Kara – Nominated by ML seconded by RL

Auditor 1 – Ray Lawson – Nominated by ML seconded by TK

Auditor 2 – Tony Kaye (to complete tax duties as part of the audit work) – Nominated by RL and seconded by RC
Performance Monitor – Karim Djemame  - Nominated by MK seconded by TK

Secretary – Tony Kaye (Believed no role really required, except with correspondence that may be required with official bodies e.g. Inland Revenue.  RL nominated and RC seconded

